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1.0 A Message from the Cooperative Members 

 
Dear Young People, Parents, Carers, Funders, Community members and partner 
agencies,   
 
2011-2012 was an exciting and challenging year for us, setting up our grassroots youth 
workers' cooperative Voice of Youth! After meetings and discussions with young people in 
Hackney we were registered as a not-for-profit workers' cooperative and Industrial and 
Provident Society in July 2011. We held our launch in January 2012, after which we started 
a community based youth group in Lea View and detached (street-based) youth work in 
Jack Watts and surrounding areas. 
 
All this came out of a conversation between some of us on the way to a Choose Youth rally 
to protest about cuts to youth services, in which we discussed what kind of youth work 
organisation we would really like to work for. There are lots of great youth workers and 
youth organisations in Hackney who continue to inspire us, but we thought we had an idea 
for something a bit different, and now we're trying it out!  
 
We want to empower ourselves as informal educators so we can inspire young people to 
empower themselves too... to put the principles of youth work ahead of the need to make 
money... to make decisions together as youth workers, acting on young people's ideas and 
wishes... to work democratically, listening to the voices of the quietest young person as 
well as the most confident... to be equal so the workers who spend time with young people 
get their voices heard... to be a small group who can sit around a room and discuss things 
together. 
 
As a mixture of experienced youth workers and young people learning to become youth 
workers it has been important to learn from each other all the way. For us, being 
cooperative means working together as equals as much as possible. We know that our 
different views, experiences and values are important, and we try to support and listen to 
each other. We hope this means we can do the same for the young people we work with. 
 
Thanks so much to everyone who has helped, advised and supported us so far including 
Hackney Homes, Manor House Development Trust, Lea View Tenants and Residents 
Association, Elevate, Skyway, John Lewis Stratford, UK Cooperatives, Cooperative Group, 
Hackney Cooperative Developments and Awards for All Big Lottery Fund. Thanks to our 
new placement student Fionn Greig and our young volunteer Temi Taiwo. And most of all, 
thanks to the many young people we have talked to this year in Jack Watts, Lea View and 
around Hackney for your enthusiasm, liveliness, support, ideas, laughter, help, challenges, 
suggestions, and for thinking of and deciding our name! 

 
From the VOY youth workers – in alphabetical order - Anna Nina Koduah, Emma Heard, 
Jerome Boothe, Julia Betancour Roth, Keishaun Decordova Johnson, Tania de St Croix. 
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2.0 Background and Principles 

 

 

We are a group of Youth Workers who work with young people in and around Hackney 
according to the principles of youth work and co-operation: 

 
1. Young people choose whether and how to become involved with our groups and work. 

2. Our work starts from the needs and wishes of young people in Hackney and all funding 
bids will reflect this. 

3. We involve young people in taking action to improve their own lives and the lives of their 
communities; 

4. We promote equality and challenge oppressive structures in society, institutions, groups 
and individuals, including in our own organisation. 

5. We promote co-operative decision making in our own work, in our youth groups and in 
the communities where we work. 

We are a small but diverse group of experienced and new youth workers who have lived 
and / or worked in Hackney for many years. We make contact with young people through 
detached youth work (street-based youth work), word of mouth, groups in local community 
buildings, and social networking. We work with young people in informal groups (including 
friendship groups or specific groups such as girls-only groups, to learn about issues of 
interest to those groups and build positive and co-operative group relationships through 
discussion, food and enjoyable activities.  Our work brings young people together from 
these different groups, and also bring our groups together with other groups of young 
people around Hackney, London, the UK and internationally. 

We support young people to have a say and take action on issues affecting their lives. 
We work in co-operation – not competition – with other local youth and community 
organisations. We have started our organisation small, local level and aim to build 
gradually, without losing our focus or becoming bureaucratic or funding-driven. We strive 
to involve young people at all levels of our organisation, including planning activities, 
organising events and becoming volunteers and full members of our workers’ co-operative. 
We support, encourage and learn from each other as youth workers, work together and 
make decisions co-operatively, and engage in activities and training to develop our skills. 
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3.0 Our Year 
3.1 FACTS AND FIGURES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 GRANTS AND FUNDRAISING 
 
 

1 YOUNG VOLUNTEER 
 

1 DUKE OF EDINBURGH AWARD YP 
 

2 WEEKLY PROJECTS 
 

4 ESTATES 
 

6 YOUTH WORKERS 
 

5 SUCCESSFUL FUNDING BIDS 
 

5 TENANTS AND RESIDENTS ASSOCIATIONS 
 

12 MONTHLY COOPERATIVE MEMBERS MEETINGS 
 

50+ YOUNG PEOPLE PARTICIPATING IN PROJECTS, 
TRIPS, DETACHED WORK AND RESIDENTIALS 
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3.2 THIS YEAR’S FUNDING 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

£26 pounds was 
raised by Young 

People on the Jack 
Watts Estate 

through a cake sale 
in order to raise 
funds for a trip. 

 

Awards for All 
granted VOY 
£10,000 for a 
project based 
on the Riots. 

John Lewis 
donated £500 
towards 
equipment. 

Hackney Homes 
has kindly given 
£1000 towards 
project costs and 
the use of Lea 
View Hall for free. 
to run activities 
and weekly 
projects.  

Co-operatives UK 
granted VOY 
£488.66 towards 
setting up costs 
as a new 
cooperative.  
 

£218.74 was 
given by Lea 
View TRA for 
estate based 
holiday activities. 
 



7 

 

3.3 CURRENT PROJECTS 
 

The Lea View Group 

 

 

 

The Lea View group was launched in January 2012 and meets every Tuesday evening 
and is open to all young people aged 12-19. Activities are decided by the young people 
who attend, e.g. games, cooking, table tennis, bowling, discussions. So far the young 
people have undertook activities such as cooking, games, outdoor activities and planned 
our Riots project. Approximately 10 – 20 young people attend each week, who live on Lea 
View Estate or the surrounding area. 

  

This group is supported by Lea View Tenants and Residents Association and Hackney 
Homes, and was started up with the help of a donation from John Lewis Stratford. 

 

Detached Youth Work 

Detached youth work uses the natural meeting ground of the streets to interact with young 
people. It is on the young peoples’ own terms and territory, giving them the power/right 
entirely to decide if they choose to interact with us and how. Through detached work we try 
to build up relationships of trust with young people creating a space of mutual respect and 
together deciding the modes of interaction. It is not being imposed on them. 

 
This is what we do in Upper Clapton, mainly in the area from Springfield park (by Lea View 
estate), down to the Leabridge roundabout. We have got to know a few different friend 
groups of different ages. 
 
One of the groups, of 8-11 year olds, started out from two young women who told us on 
detached one day, that they wanted to do a trip to a theme park. We told them we did not 

http://voiceofyouthdotorg.files.wordpress.com/2012/04/doing-chalk-pics.jpg
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have the money to do that, but suggested that we could fundraise and they instantly came 
up with ideas. We decided to do a cake sale, with other young people adding to the group, 
helping to organise the event and starting to plan another cake sale and the trip itself. 
 
Another group we have got to know are older boys, 14-18 year olds, who we have got to 
know through chatting on the streets over a period of time and then meeting up for some 
food or a snack and just talking about things going on in their lives, studies, police, jobs, 
friends, and more. 
 
We have also met another group of friends, who want to do a trip to PGL, to do team 
building and build up relationships. This is still in an early stage, we need to get to know 
each other more still, but that is how youth work is. It is about building up relationships and 
through that giving young people a chance to voice their thoughts and feelings on their 
lives and a chance to challenge and be challenged in a safe environment. It takes time, but 
it becomes very valuable for young people, workers and the rest of the community, as our 
work is in the heart of the community. 

Our detached work is currently run by experienced and trained volunteers but we are 
seeking funding to make this project more sustainable. We receive valuable support from 
Hackney Homes and Jack Watts Tenants and Residents Association. 

 

Voices on the Riots 

 
 
The Voices on the Riots project was an idea which came from speaking with young people 
as part of detached youth work. They had interesting and thoughtful views on the causes 
and consequences of the summer 2011 riots, but they felt their voices as young people in 
Hackney had not been heard. After gathering their opinions about what we should do, we 
put together a funding bid for a residential to share their views and plan a community 
performance on the subject of the riots. We were successful in getting the funding from 
Awards for All, and the project is due to take place from April to November 2012. 

 

http://voiceofyouthdotorg.files.wordpress.com/2012/03/riots.jpg
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4.0 Workers 
 
 

 

 

Voice of Youth is a workers’ cooperative. As youth workers, some of us also being young 
people ourselves, we have the responsibility to run the organisation together to the best of 
our ability. This is the most democratic way we could think of to run VOY. 

We are a mixture of experienced youth workers and younger newer youth workers. We 
work together, valuing each person’s perspective and experiences. Voice of Youth is a 
small organization so all of our six youth workers / cooperative members make up the 
Voice of Youth Management Committee. We are also the founder members of Voice of 
Youth. This year we have also had one placement student and one young volunteer. 

Our names are (from left to right in the picture above): Jerome Boothe, Anna Nina Koduah, 
Tania de St Croix, Fionn Greig (placement student), Emma Heard, Julia Betancour Roth, 
Keishaun Decordova Johnson, Temi Taiwo (volunteer, not pictured). 
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5.0 Finance 
Voice of Youth Annual Accounts Report 

From 1
st
 April 2011 – 31

st
 March 2012 

 

 Unrestricted Restricted*  

Income   

Grant from Cooperative Development 

(received) 

 £467.85 

Grant from John Lewis (received) £500.00  

Grant from Awards for All  £10,000.00 

Grant from Lea View TRA   £218.74 

Donations  £26.00  

Bank Credit Interest £2.67  

Total income £528.67 £10,686.59 

   

Expenditure   

Voices on the riots project  £2896.36 

Insurance £349.80  

Launch Costs  £74.57 

Lea View Project Costs £94.92 £497.86 

   

   

Total expenditure £444.72 £3,468.79 

   

Net income for the year £528.67 £10,686.59 

 

Balance sheet 30
th

 April 2012 

 

Fixed assets £0.00 

Current assets  

Bank and cash £7,301.75 

Current liabilities  

Creditors £0.00 

Net assets £7,301.75 

Unrestricted £83.95 

Restricted* £7,217.80 

Total funds £7,801.75 

* Restricted funds can only be used for a specific purpose. 
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5.0 Goals for the Upcoming Year  
(April 2012 - March 2013) 
 
 
 

1.  For the Summer Holiday activities to go ahead 
 
 

2. To offer development training to staff 
 
 

3. To complete the Voice on The Riots Project 
 
 

4. To find more cooperative members and volunteers 
 
 

5. To find funding for the next financial year to be 
able to offer cooperative members more paid work 
and to ensure funding for activities for young 
people. 


